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Running the Season / Personnel Analysis 
 
Based upon repertoire you have entered in OPAS, this Excel document shows how many extra musicians you 
will need to hire, and an estimated cost for those extras, based upon numbers you input and can change 
 

Open the Excel 
Document 

 

Open the Personnel_Analysis Excel document and when prompted, Enable the 
macro from Fine Arts Software. The macro warning may appear different based upon 
the version of Excel you use*. 
 

 
 

Input the Date 
Range and Level, 

then click RUN 

In the green-tinted cells, enter the start and 
end date of the season (in Month/Day/Year 
format), and the planning level at which 
the activities were entered in OPAS. 
 
Then click the Run button.  

  

Save the Excel 
Document with a 

new name 

When the calculations are finished, Excel will 
display this prompt.  
 
Save the Excel document to your own 
computer (or the network folder in which you 
typically save documents) with a representative 

name. See the next page for an example of the finished document 

  

Edit any numbers 
in Yellow 

Once the Excel document is saved, edit any numbers in yellow to better represent your 
core orchestra (the numbers after which you must hire extras), the average amount you 
usually pay these extras and the number of services for each Project.   
 
If you pay musicians on a purely per-service basis, set all numbers to zero to show the 
total personnel costs. 
 
You can even delete rows if you want to dis-count Pops or other Projects, alter 
formulas, etc. 
 
This Excel document does not refresh with data from OPAS – as you change 
programming, you’ll want to run the Excel document again. This allows you to compare 
different programs and ‘what if’ scenarios. 

 

 
 
* If you are not prompted to enable a macro, then your Excel security settings are too high and need to be 
temporarily set to ‘Medium’ to enable the macro that pulls in data from Word.  Contact your IT department or 
OPAS technical support for assistance. 
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Example of the finished Excel document 
 
 

 
 
 
 


